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ICArb Responsibility for New Projects end IAC Agency Liaison 
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1. The paper referreu to is attacned, and I concur with I CAPS / 

that it should hare been referred to then o nly i n ▼l ew of the _aairej*3«ts,j " , 

involved . The conmittee inv©.Lveu 1b a working conmitt«e Unaer -tie 
chaimansnip of an OBB representative, and tne committee is carrying 

©n a program, tne policy provisions of which have previously beea 
established through I CAPS coordination. 

2. I do not conour in the request from I GAPS for the issuance 
of a directive to cover cases of tais kind. 

3. The error was in ny office anu a directive to Assistant 
Directors would not have avoided erroneous routing on the part ef 
the Executive Director’s office. 

4. I will watch for matters of this nature whica should be 
seen by ICAfo prior to signature and dispatch, and will also bring 
the matter to the attention of Ur. Sarmaa. 

5. Recommend no further act ien. ^ — 

25X1 


2 Ends. 

I CAro memo utd 2i Oct, above subj 

Cy memo dta Oct 20 "Reoom of Ad Hoc Committee Re JAnlS" 
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MEMORANDUM FOR THE DEPUTY DIRECTOR 

THE EXECUTIVE DIRECTOR 

Subject: ICAPS Responsibility for New Projects and IAC Agency 

Liaison 


25X1 


1. Note has been taken of the memorandum drafted by Captain 
| of ORE to the four intelligence agency chiefs and entitled 
•♦Recommendations of Ad Hoc Committee Regarding JAMS. R It appet rs 
that this memorandum was signed by the Deputy Director anc went 
forth on October 20, 19 U7 without any prior reference to I CAPS * 

2* If ICAPS is to fulfill its mission as set forth in its 
statement of functions, it is absolutely necessary that such cor- 
munications be submitted to ICAPS for comment before mailing. 

3. It is therefore suggested that a CIA Administrative 
Directive be issued prescribing that all communications prepares by 
the Offices or Staffs of CIA for the collective attention: of tws or 
more of the agency intelligence chiefs must be routed thrtugh ICAPS 
prior to signature, 

ii. There are certain statements in paragraph 1-c of: the 
reference memorandum which ICAPS considers unfortunate ant' like] y 
to cause confusion in the agencies as to just what the CIA orogpram 
for MS may be, 

25X1 


PRESCOTT CHILDS 
ICAPS 
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